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Annual Stewardship Campaigns

Some people think that annual 

stewardship campaigns are about 

money; they are wrong.  

Stewardship campaigns are 

about commitment.

~Jerald L. King,                                                                      

Stewardship Consultant



Our Relationships with Money

Are often complex…



Why Do People Give?

Because These Expectations Are Met:

Belief in the mission, 

Trust in the leaders &

Financial accountability



Motivations for Giving

• To make a difference 

• To express gratitude

• To feel connected

• Satisfaction of giving

• THEY WERE ASKED



Fundraising Basics

People give to  Vision



Fundraising Basics

Giving at its best is a response of the 

heart, done out of gratitude, and is     

a spiritual practice.



Impact of Generosity

People want to make a positive 
difference through their giving.



Fundraising Basics

• It’s about relationships--personal 

connections are key to success

• The greatest challenge is setting up the 

meeting--asking is the easy part!



Benefits of “Face-to-Face”

• Easier to learn the donor’s                  

needs, issues & concerns

• Allows for sharing of                personal 

narratives

• Strengthens connections and 

relationships



Asking Makes the Difference



Giving is an Emotional Decision…

…….NOT a rational one.



Steps to Getting a Pledge

1) Send a brief letter

2) Call to set up the meeting 

3) Meet, share personal stories, ask 

for the pledge



Sample Communication

Dear _____,

As you are probably aware, the Annual Campaign for <Our Congregation> 
began on <Date>.  This year, I have volunteered my time to be an advocate for 
this Campaign.  In that role, I would like to schedule a time to sit down with 
you.  I’d like to learn more of your story of being a part of our congregation 
and the difference it’s made in your life.  In turn, I’d be pleased to share my 
story of what this congregations means to me.

I would like to meet for 20 to 30 minutes, and we can do it in a convenient 
time and place for you, such as after Sunday service.

I will plan to call you later this week to schedule a time and place to meet.  
Thank you in advance for your time, and I look forward to our conversation.

Sincerely,



Making Contact

Have all relevant information at your 

fingertips.

Tap your UU Enthusiasm! 



Possible Objections to Meeting

• We can do this on the phone…   

• I’ll just send in my pledge…

• Just send me the information…

• I’m very busy… can’t we just discuss on the 

phone?

• I’m not comfortable talking about money…

• I’m not sure how much we can afford to give 

this year.



The Meeting

• Brief Opening & Overview

• Listen and learn about the person/family 

• Share stories: the congregation’s importance 

to you

• Share updates: the congregation’s  mission, 

ministries, and programs.

• Invite any feedback and engage support



The Meeting

Some conversation starters:

–“What is it that you value the most 
about our congregation?”

–“How does our congregation enrich 
your life?

–“Where do you see us having the 
greatest impact on the world?”



The Meeting: What to Bring  

Empathy

Energy

Enthusiasm

(Listen, Care, Learn)

(Your commitment)

(It’s contagious…)



The Meeting: Do’s and Don’ts

• Don’t apologize for asking

• Don’t focus on budget $$, needs and urgency 

of finances--talk about mission, vision, 

benefits, outcomes.

• Don’t fill the silence after the “Ask”

• DO make your own pledge before meeting



Handling Objections

• I don’t agree with how the money is spent.

• I disagreed with…

• I’m less involved in congregation activities 

than I used to be…

• I can’t commit to a specific $$ amount right 

now…

• I need to discuss this with my spouse…

• The guidelines seem too high to me…



The Conversation



Approach to Handling Objections  

Feel

Felt

Found

= you listened

I know how you feel…

= you have empathy

I have felt the same way at 

times…

= you have a solution

I have found that… (insert 

solution here)



Managing Anxiety



Managing Your Own Anxiety…

• Reflect on your own relationship with the 
congregation and be open to learning about 
others’ relationships and stories.

• Make a pledge yourself that feels good. 

• Draw support from your Stewardship Team and 
the leaders of the congregation.

• Breathe deeply and know this is good work.



Equipped to Go!



Thank You!!


